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Creating a Marketing Plan
Kristin Mehiel, SBDC Consultant

Zoom Etiquette:
Please use the Q&A Feature for all questions.

Presented by the Cal Poly Small Business Development Center (SBDC)
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Introducing the Cal Poly SBDC
Who We Are

Contact Us for a No-Cost,  No-Obligation Consultation
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What We Do

Services include:

• Sourcing funding

• Business planning

• Social Media Marketing & Much More! 

• A national program with over 1,000 locations.

• Helps stimulate economic growth through 
business development. 

• A proud resource partner of the U.S. Small 
Business Administration (SBA). 

• Serving 14 counties in the Central California 
Regional Network.

Provide  professional no-cost, no-obligation 
business consulting, training and resources to 
small businesses.

casbdc.biz/cpsignup
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About the Speaker|
Kristin Mehiel is the Co-Founder of MRK and Co a firm that specializes in 
eCommerce vertical marketplaces and developing,  managing and scaling 
client’s online channels.  Kristin is also a lead marketing consultant with the 
Cal Poly CIE SBDC.  In addition, Kristin is the Co-Founder of Mad Jack 
Snowsports, a snowsports manufacturing company and Mad Jack Outdoor 
a thriving eCommerce marketplace in the outdoor vertical .  Previously she 
was on the executive team and was the Director of Market Development 
with Kibo, formerly Shopatron, a SaaS-based, distributed order 
management e-commerce company. 
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Marketing Planning|

• Ducks, Ponds and Streams

• Marketing Ecosystem

• Quick Tips for Success

• Marketing Planning and Calendar

• KPIs

• Questions
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Ducks, Ponds & Streams|
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Marketing Ecosystem|
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Quick Tips For Success|

• Value Proposition

• Marketing Canvas

• Neil Patel and Uber Suggest
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Value Prop Ad Lib|
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Marketing Canvas|
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Neil Patel|
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Marketing Planning|
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Marketing Planning|
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Marketing Planning|
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Marketing Planning|
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KPIS|

• Emails = Open Rates, Click Thru Rates, Unsubscribes, Health of Database

• Social = Followers, Likes, Comments, Saves and Shares

• Website = Users Visited, Session Time, Traffic Source

• Google Analytics
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Upcoming Events

1616

Coffee and Conversation
March 10
8:30 – 9:30am

Tim Dossa, 
Glenn Burdette

Register for free at:
ucmsbdc.ecenterdirect.com/events/13827

Search Engine Optimization
March 3
12–1:30pm

Steve Burnside, 
Director of Marketing at Clever Ducks

Register for free at:
bit.ly/3tJzVZ3

http://ucmsbdc.ecenterdirect.com/events/13827
https://bit.ly/3tJzVZ3
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Contact us

• Confidential
• No-Cost 
• No-Obligation
• Expert consultants

How It Works

Sign up on our website 

• We’ll contact you to arrange an initial 
consultation.

• We’ll discuss with you what services you need.

• We’ll assign one of our expert consultants to work 
one-on-one with you.casbdc.biz/cpsignup


